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Setting up for the Best Start for the New Financial Year
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Having good customer insight
Understanding customer foresight
Understanding industry trends, target markets and competition

Packaging your product and services for good revenue
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Refresh your Business Plan for growth
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Mission Purpose
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Our Mission is to take Our Purpose is to take customers on a

businesses from Good to journey to help them improve their

Great business through all aspects of
employee engagement and
performance
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SPECIALISING IN:

Tailored Business Plans
Strategic Planning
Advisory Board
Leadership Training
Management Training
Customer Centricity
Employer & Staff Satisfaction Surveys
DiSC Profiling

Professional Sales Training
Retail Sales Training

B2B Sales Training

B2C Sales Training
Telephone Sales Training
Customer Service Training

.’ Business Advice & Strategy

R HR Advice & Support
- * HR Audit_s
HR Consulting
HR Software
HR Training
Payroll & Rostering Services
Recruitment & Induction
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TOPIC 1
Having good customer insight




What is Customer Insight?

KeyPoints

A It is knowing what your customerswant
today ¢ Understandthe demand!

A It isabout makinglife easyfor customersto
purchaseyour productsandservices

A It is about how they perceive good value
for money

A Tryreverseengineeringhow your customer
a S $h@ waluethroughtheir eyes,and not
yours

A Be on top of your game plan of what is
trending today to stay ahead of your
competition l.e. Onlineasan example!
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KeyPoints

[ | A This is about getting your whole company focused
on what can we do for your customers

¢ A Think about how your team engage and approach
L your customers

The way your team ask questions and make
recommendations

The way your team communicates to your customers
through the sales process

A Most importantly, the way your team delivers on
commitments and promises
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KeyPoints

A

A
A
A

To

Better customer engagement and experience
Higher dollar value spend per customer
More customer loyalty for repeat business

More google reviews, endorsements, referrals and
recommendations

It is your customers that grow your business througl
the products and services they buy, and if they like
what your company offers, they will be back for
more!
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TOPIC 2
Understanding customer foresight




What is Customer Foresight?

KeyPoints

A It is knowing what your customers want, are looking
for or may want tomorrowg What can you foresee?

A Askyour best customersand your team for advice
and tailor some solutions for better products and
services

A Again,it is about how they perceivegood value for
money

A Maybe test the water with some customersfirst for
reassuranceof the value you want to achievewith
them. l.e. Arethey happy?

A Andagain,you mustbe on your gameplan of what is
trending in the market to stay ahead of your
competition
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