


Understanding Staff Behaviours so People Get Along

¢ƻŘŀȅΩǎ ǿŜōƛƴŀǊ ǿƛƭƭ ŎƻǾŜǊΥ

1. Why do people behave the way they do? 

2. What is acceptable and not acceptable behaviour within the workplace 

3. How to deal with poor or unacceptable behaviour within the workplace 

4. How to deal with staff conflict 

5. How to empower staff to behave appropriately to grow your business 
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Our Mission is to take 
businesses from Good to 
Great

Our Purpose is to take customers on a 
journey to help them improve their 
business through all aspects of 
employee engagement and 
performance

Mission Purpose



Business Advice & Strategy

HR Advice & Support

Professional Sales Training

SPECIALISING IN:

Tailored Business Plans
Strategic Planning

Advisory Board
Leadership Training

Management Training
Customer Centricity

Employer & Staff Satisfaction Surveys
DiSC Profiling

Retail Sales Training
B2B Sales Training
B2C Sales Training

Telephone Sales Training
Customer Service Training

HR Audits
HR Consulting
HR Software
HR Training

Payroll & Rostering Services
Recruitment & Induction



TOPIC 1

Why do people behave the 
way they do? 



Understand different personality types



Understand different personality types and how they work



Working with different generations
UNDERSTANDING THE DIFFERENT GENERATIONS

Generation Years Born Age 

Today

How Do We Engage with these different 

Generations?

Millennials Born 1996 and 

later

18-25 .ƻǊƴ ƛƴǘƻ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ǿƻǊƭŘ ƻŦ 

technology

Gen Z Born 1989 to 

1995  

26-32 Cǳƭƭȅ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ǿƻǊƭŘ 

of technology

Gen Y Born 1978 to 

1988  

33-43 9ƴƎŀƎŜŘ ǿƛǘƘ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ǿƻǊƭŘ ƻŦ 

technology

Gen X Born 1965 to 

1977

44-56 ¢ǊȅƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ǿƻǊƭŘ 

of technology

Baby 

Boomers

Born 1946 to 

1964

57-75 ¢ǊȅƛƴƎ ǘƻ ƭŜŀǊƴ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ǿƻǊƭŘ ƻŦ 

technology

Veterans Born 1929 to 

1945

76-92 ¢ƻŘŀȅΩǎ ǘŜŎƘƴƻƭƻƎȅ ǿŀǎ ƴƻǘ ŜǾŜƴ 

invented



KeyPoints:
Å Fullunderstandingof role
ÅWhyarethey in this role
Å Respectthis person
Å Followtheir directionandleadership
Å Empoweringyou!

Wherethingsgowrong:
Å Lackof leadership
Å Lackof discipline
Å Favouritism
Å Lackof communication
Å Toxicenvironment

Dealing with seniority roles 



TOPIC 2

What is acceptable and not acceptable 
behaviour within the workplace? 



KeyPoints:

Å Positive conduct and standards are important to 
improve morale

Å Providing a professional and safe environment

Å Treating everyone with dignity and respect

Å Holding each other accountable of their role

Å Following Company policies and procedures

Å Calling out reportable breaches and 
inconsistencies

What is acceptable?


