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Understanding Staff Behaviours so People Get Along
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Why do people behave the way they do?
What is acceptable and not acceptable behaviour within the workplace
How to deal with poor or unacceptable behaviour within the workplace

How to deal with staff conflict
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How to empower staff to behave appropriately to grow your business
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Mission Purpose
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Our Mission is to take Our Purpose is to take customers on a

businesses from Good to journey to help them improve their

Great business through all aspects of
employee engagement and
performance
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SPECIALISING IN:

Tailored Business Plans
Strategic Planning
Advisory Board
Leadership Training
Management Training
Customer Centricity
Employer & Staff Satisfaction Surveys
DiSC Profiling

Professional Sales Training
Retail Sales Training

B2B Sales Training

B2C Sales Training
Telephone Sales Training
Customer Service Training

.’ Business Advice & Strategy

R HR Advice & Support
- * HR Audit_s
HR Consulting
HR Software
HR Training
Payroll & Rostering Services
Recruitment & Induction
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TOPIC 1

Why do people behave the
way they do?




Understand different personality types
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Understand different personality types and how they work

Dominance Influence
o Direct b OUtQOiﬂQ
« Results-oriented » Enthusiastic
e Firm o Optimistic
* Strong-willed » High-spirited
o Forceful o Lively
e Analytical « Even-tempered
o Reserved o Accommodating
e Precise e Patient
o Private e Humble
o Systernatic e Tactful
Conscientiousness Steadiness
KEY
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Working with different generations

Generation| Years Born Age How Do We Engage with these differer]
Today Generations?

VHIERWIEIRY Born 1996 and 1825 . 2Ny Ay a2 G2RI & Qa B
later technology
GenZ Born 1989 to 2632 CdzZf t & Sy3aFr3ISR gAll
1995 of technology -
Gen Y Born 1978 to 3343 9y 3l ISR H6AIOK (2RI W
1988 technology

Gen X Born 1965 to 4456 ¢NRAY3I G2 dzy RSNAUGI
1977 of technology

Baby Born 1946 to 5775 ¢NBAYy3 G2 € SIFNYy G:
leJeln(=I 1964 technology

\VEEEH M Born 1929 to 7692 ¢2RI &8Qa USOKy2f 23¢
1945 invented
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Dealing with seniority roles

KeyPoints

A Fullunderstandingf role

A Whyaretheyin thisrole

A Respecthis person

A Followtheir directionandleadership
A Empoweringyou!

Wherethingsgowrong:
A Lackof leadership

A Lackof discipline

A Favouritism

A Lackof communication
A Toxicenvironment
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TOPIC 2
What is acceptable and not acceptable

behaviour within the workplace?




What Is acceptable?

KeyPoints

o Po Po Do Do I

Positive conduct and standards are important to
Improve morale

Providing a professional and safe environment
Treating everyone with dignity and respect
Holding each other accountable of their role
Following Company policies and procedures

Calling out reportable breaches and
inconsistencies
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